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As the Trustees and Treasurer began to address building the 2019 budget it became clear that 
the church had a number of assets: 

● A new energetic and charismatic pastor 
● A committed congregation that truly cares for each other and our community 
● A congregation that makes all feel welcome in our church 
● A commitment to being an open and affirming/reconciling church 
● A strong financial base 

 
These assets constitute a base that allows support for a very dynamic future.  In building the 
2019 budget the Trustees and Treasurer decided to think in terms of a fiscal outlook for five 
years, using the first two years to invest in those things that would promote sustainability and 
continued growth of the church.  The third year will be a year for reassessment and the last two 
years will focus on building a sustainable financial structure to realize the priorities determined 
by the Pastor, Church Council and Congregation. 
 
The Treasurer and Trustees began the process to divide the budget into an operational and 
capital budget which followed these guidelines for long-term investing for 2019 and 2020.  

● The highest priority was to address those items that presented a safety issue. 
● The second priority was to address those items whose neglect might result in structural 

damage to the buildings. 
● Third to address the mission and priorities of the church. 
● Fourth to support welcoming. 
● Finally, to address items that improved the comfort of the congregation. 

 
Following these guidelines, we were able to present a balanced budget to the congregation in 
2019 and again for the proposed budget for 2020. 
 
Attached are three tables: 

1. The 2019 Operating Statement and 2020 Proposed Budget 
2. The Designated Fund Balances 
3. The Balance Sheet as of the end of the year 

 
There are several items to take note of. 
From the 2019 Operating Statement and 2020 Proposed Budget 

● We ended 2019 with a surplus, which is the third year in a row. 
● 2019 budgeted a net offering of $105,906 and realized $113,400.  Thank you, 

congregation. 
● 2020 budgets a net offering of $107,495. 



● In 2019 we did not have to draw from the designated funds for the operating expenses 
and only from the capital needs fund for capital spending. 

● We have built in a draw of $14,080 from designated funds for the 2020 proposed 
operating budget, a $9,000 decrease from the proposed draw from designated funds in 
2019. 

● Harvest Market increased their contribution from $40,000 in 2019 to $44,000 in 2020. 
● We don’t anticipate any major increases in expenses to the operating budget for 2020. 

From the Designated Funds Balances 
● 2020 begins with a balance of almost $100,000 in Designated Funds. 
● A new boiler and a major repair to the steeple were paid in full by the Capital Needs 

fund and there remains about $35,000. 
● Anticipated capital expenses for 2020 include two safety issues, lead paint management 

in the parsonage and repairing the front sidewalk to eliminate the pool of ice that forms 
each winter.  

● Other capital expenses for later consideration by the congregation include weatherizing 
the church building and establishing a schedule for keeping up to date painting the four 
buildings owned by the church.  Estimated costs need to be established prior to 
presenting these to the congregation for consideration. 

● The Memorial Fund has approximately $14,508.  The Trustees will be reviewing with the 
congregation guidelines to govern how that money can be used. 

● The Basic Needs Fund money comes from the interest on investment accounts. 
● Finally, we want to thank the Membership and Evangelism Mission for contributing 

$1,000 from their fund to the Capital Needs Fund. 
 
 


